






































Operations Report 

March 2018 

 

Operations and Maintenance: 

Osprey Club:  
• Replaced faulty ballast on ceiling light in hallway nearest the Fitness Center. 
• Installed new outdoor clock at lap pool pavilion. 
• Removed orange safety fencing from playground area and saved in storage. 
• Replaced 220v outlet for welding machine. 
• Removed last two benches at Skate Park. Sanded, primed and painted all metal parts. 

Replaced all plastic wood with PT 2x8x6’ lumber. Routed all edges and sanded all faces. 
Applying two coats of stain. Installing both in new playground area. 

• Removed large rust stain from front pavers. 
 
Aquatic Club:  

• Repaired loose volleyball net with new ropes and hardware. 
• Repaired broken light fixtures in vaulted party room ceiling. 
• Inspected shoulder press machine and found missing parts.  
• Repaired several umbrellas. 
• Repaired broken shower head in men’s restroom shower. 
• Repaired vandalized fence near well pump. 
• Repaired broken garbage can at lap pool. 
• Repaired one urinal with new valve kit. 
• Called Conyers Plumbing for repair with another urinal. 
• Adjusted lagoon pool slide mirror. 
• Removed one large umbrella for rebuild. 
• Repaired the front men’s bathroom door. 
• Repaired one large umbrella, missing hardware. 

 
 
Park Square: 

• Adjusted all loose umbrella canvases at all tables. Removed two umbrellas in need of 
repair. 

• Before fountain soft open on 3/15/18: 
a) Secured all loose signs. 
b) Installed temporary ‘fountain hours dawn to dusk’ signs. 
c) Replaced / repaired all bollard lights. 
d) Installed new locks on bathroom pull down door, all three fountain vaults, fountain 

control panel, gate on fountain vault area. 



e) Inspected all urinals, sinks and toilets. Found that the urinal water valves needed to be 
readjusted. 

f) Installed locks on all new bollards. 
 
 

Starling Club: 
• Large Dog Park 

a) Supplied chain and lock to close down park for renovations. 
b) Installed sign on gate stating that the park will be closed and under renovation for the 

next ten weeks. 
• Small Dog Park 

a) Installed sign on gate reminding residents that dogs over 40 lbs are not permitted. 
Sign was ripped off 4 times by residents. 

b) 3/7/18 inspection noted that the Small Dog Park is starting to look like the Large Dog 
Park with holes being dug and crushed shell border coming loose from the ground. 

• Starling Splash Park 
a) Repaired all ripped netting under splash park and performed maintenance check on 

structures. Found that many of the small water features at the beach area are in need 
of replacement. Also, most if not all of the plastic wall panels on the main structure 
are cracking at the bolt fastening points.  

b) Removed cracked / broken features and closed splash park (3/7/18) until new parts 
can be installed but left the outside bathrooms accessible. 

• Oak Line Park 
a) Inspected report of loose electrical landscape light wiring located in trees. Found 

multiple issues. Conduit torn from surface of trees. Lighting pulled out of trees. 
Electrical junction boxes damaged. 

b) Remedied the situation by shutting off the landscape light panel breaker and 
removing all loose conduit and lighting from trees. We also disconnected all lighting 
from the junction boxes and left the breaker in the off position. The breaker controls 
nothing other than the landscape lighting. 

c) Met with CDD3 board and they voted on leaving the lighting as-is. 
• Pressure washed sidewalks and pavers in the parking lot area leading up to the Fitness 

Center. 
• Repaired loose sink fixture in men’s rear bathroom. 
• Capped off two broken landscape light fixtures in Courtside View Park. Preparing to 

order replacement lights. 
• Bleached both pool decks and any moldy areas around the clubhouse. 
• Replaced broken dog pot. 
• Repaired broken umbrella at lap pool. 
• Adjusted pool house lights timer. 
• Touched up all worn paint on pool fence. 
• Installed new safety pool gate latch. 



• Installed fencing where gate used to be along the county fence at the back of The 
Preserve. 

• Replaced the missing building address numbers on the clubhouse. 
 

 
Hawk Park: 

• Repaired all netting at hockey court. 
• Inspected Glass Doctor’s mirror install. Issue with one mirror being out of alignment. 

Contractor returned to repair work. 
• Inspected Nordberg Construction trellis install. Walked through minor punch list. 
• Assisted Danielle Fence in opening and closing facility during the fence install. 
• Assisted Access Central in opening and closing facility during security install. 
• Cut and installed all pool brick pavers around new fence posts. 

 
 

Palmetto Club: 
• Removed broken plug from outlet. 

 
 
Cross Park: 

• Repaired vandalized garbage can. 

 
Ibis Park: 

• Repairing third gazebo table, cutting out rotted / rusted metal frame and welding new 
steel in place. Priming, painting and assembly with new table and bench boards. Installed.  

• Removed graffiti from new gazebo tables. 
 

 
Fountains:  

• Reset timers on all fountains 
 
 

Roads/Trails: 
• Removed graffiti at Ternwood circle located on electrical box. 
• Removed multiple counts of snipe signs within and surrounding FishHawk community. 
• Removed illegal dumping from Ternwood exit.  

 
 
Signs: 

• Remove broken stop sign and street sign post and replaced with temporary stop sign in 
the bridges area. 



Monuments: 
• Repaired broken “C” on Chapman entrance monument sign. 
• Repaired broken foam on Kestrel exit gate pillar again. 
• Bleached: 

a) Osprey Guard Shack 
b) Kestrel, Shearwater, Tealrise, Hawk Park. 
 

 
Bridges: 

c) Inspected Dynamic Construction’s complete bridge deck removal and install at the 
FishHawk Creek Bridge. Work performed is acceptable. Install was spot on and no 
mess left behind. Would recommend for future jobs. 

d) Ternwood / Townhomes Bridge 
a) Replaced two rotted deck boards with new PT 2x6x8. 
b) Replaced one vandalized hand rail with new PT 2x6x10. 
c) Removed graffiti from deck boards. 

• Dorman Bridge 
a) Repaired several loose deck boards with screws. 

• Eagle Ridge Bridge 
a) Repaired all broken / missing spindles. 
 
 

Other: 
• Changed out all signs at all facilities regarding new 7pm closing time. 
• Adjusted all pool feature timers to coincide with new closing time. 
• Adjusted all clocks and timers at all facilities regarding DST. 
• Repaired faulty hot water relief valve on old pressure washer. 
• Removed old metal canopy from Skate Park. 
• Removed vandalized garbage can and saved parts in storage. 
• Performed inspections on all pool chair lifts and notified Suncoast Pools of all issues. 
• Attended several Park Square meetings regarding fountains. 

 
 
Ongoing Daily Maintenance: 

• Pick up road and CDD property trash. 
• Maintain clean appearance at all ponds. 
• Blow off all Osprey Club walkways, tennis courts, basketball court, and pool decks. 
• Open all pool entrances umbrellas and installing batteries for all handicapped chairlifts. 
• Order and purchase janitorial supplies for all facilities. 
• Replace dead lightbulbs inside all facilities. 
• Replenish gym wipes and paper towels as needed. 
• Inspect all wooden footbridges monthly for issues clearing all debris as needed. 



• Periodically rake mulch back under swings and playgrounds. 
• Set up and breakdown for all CDD I, II and III and HOA meetings as necessary. 
• Set up and breakdown for all activities at the Osprey Club. 
• Setup and break down all community events signs/banners. 
• Monitor, inspect and fix all manageable electric cart issues before calling for service. 
• Monitor and replenish water bottle stations at all facilities weekly. 
• Provide chalk machine and chalk for all softball games at Hawk Park. 
• Inspect both dog park gates and fences and fill in all ground holes. 
• Provide Gem carts for landscape inspections when needed. 
• Monitor, inspect and repair all umbrellas at all facilities.  
• Weekly inventory checks at storage facility. 

 

Resident Services Office Report: 
• Ordered supplies for the Resident Services Office, Starling Club, and Aquatic Club. 
• Processed the Florida Highway Patrol payroll. 
• Reported multiple TECO light pole outages (poles located on CDD property). 
• Took 30 new facility rentals. 
• Staffed 26 events. 
• Booked 6 events at the Starling Tennis Club. 
• Issued 138 amenity access cards; 306 year to date. 
• Processed 28 new leases; 78 year to date. 
• Processed 41 lease renewals; 79 year to date. 
• Handled $5,659 in cash and check transactions (some of which are HOA transactions); 

$13,842 year to date. 
• Tennis Center Income $1120; $4,090 year to date. 

 
Amenities Manager Report:  

• Notarized (6) documents. 
• Changed the facility gate times to reflect the 7:00pm closing time. 
• Staffed (88) Activities & Game Room shifts for April totaling (332.75) hours. 
• Interviewed (5) applicants for the seasonal Facility Monitor positions. 
• Hired (3) Facility Monitors. 
• Coordinated training the new Facility Monitors. 
• Worked the Starling Game Room Tuesdays and Thursdays 12-5. 
• Coordinated the breakdown of the tables and chairs for the Tuesday & Thursday 9:00-

10:15 Silver Strength exercise class at the Aquatic Club. 
• Watched over the Silver Strength exercise class every Tuesday & Thursday 9:00-10:15. 
• Watched over the Bricks 4 Kidz camp at the Aquatic Club from March 12th -March 16th 

8:30-12:30. 
• Coordinated the set-up of the tables and chairs for the Engineering for Kids camp at the 

Aquatic Club M-W-F. 



• Watched over the Engineering for Kids camp on Mondays, Wednesdays and Fridays. 
• Created the April Facility Monitor schedule. 
• Submitted Facility Monitor time cards and mileage reports. 
• Replaced the tips on (2) pool sticks at the Starling Game Room. 
• Reported maintenance issues to Holly. 
• Assisted residents that came to the Aquatic Club with facility rental questions. 
• Revised the March Activities schedule to reflect additions and cancellations. 
• Checked the Starling Club Fitness Center every Tuesday and Thursday and replaced the 

gym wipes, paper towels and toilet paper as needed. 
• Coordinated the pick-up and storage of the Hawk Park softball field chalk machine after 

each game. 
• Met with Holly and Theresa Hickie and Rich Rogers of Brandon Swim and Aquatic Club 

to discuss the upcoming swim programs being held at the Aquatic Club and Osprey Club 
this spring and summer. 

• Attended the CDD1 and CDD2 meetings. 
• Coordinated staffing for the Easter event at Park Square and Cross Park on March 24th. 
• Went to check out the Osprey Club on 3/29 at 9:40pm after receiving a call from the 

security company that an alarm was going off. 
 
Assistant Community Director Report: 

• Coordinated the Hawk Park Clubhouse/Fitness Center renovation with FitRev, Nordberg 
Construction, Ecore and Trinity flooring, Danielle’s Fence, Brandon Lock, and the Glass 
Doctor.  Significant amount of time devoted to door replacements.   

• Solicited quotes for re-surfacing the Hawk Park tennis courts.  
• Coordinated the restoration of the Hawk Park Guard Shack. 
• Solicited quotes for replacement bench canopies for Hawk Park and the Osprey Club.   
• Coordinated new Fitness Center signage to create uniformity at each facility. 
• Researched and visited 5 sign companies as a potential replacement to our current 

vendor.      
• Coordinated street sign installation. 
• Created hurricane facility closure signs. 
• Solicited quotes for paver restoration at the intersection of FishHawk Crossing and 

Dorman Rd.   
• Created a spreadsheet for maintaining a record of Park Square violators.           
• Coordinated vendor payments with Accounting. 
• Attended 1 staff meeting. 
• Addressed any landscape/pond/irrigation issues.   

 
        

Community Director Report: 
• Conducted an office staff meeting. 



• Conducted an Ambassador Club Meeting.  
• Placed multiple service calls for Fitness equipment issues for CDD I, CDD II, and CDD 

III. 
• Reported multiple irrigation and landscaping issues to Capital Land Management. 
• Reported landscaping and irrigation issues to LMP. 
• Assisted with the editing of the Talon. 
• Trained the new Security Guards for the Park Square patrol.  
• Ordered multiple signs for CDD 1, CDD 2, and CDD 3. 
• Placed a service call for the air conditioner for the Starling Club Fitness Center.  
• Solicited quotes for additional landscaping replacements for Park Square.  
• Attended 2 CDD Chairmen meetings.  
• Coordinated the install of the video surveillance cameras at the Hawk Park Fitness 

Center. 
• Coordinated the install of the access card readers at the Hawk Park Fitness Center.  
• Registered all Resident Services Office Staff for a “Conflict and Confrontation” seminar 

in Tampa.  
• Attended a walk-through meeting of the Park Square fountains.  
• Attended a meeting with BSAC and the Amenities Manager to discuss upcoming 

programs.  
• Conducted street sign assessments with the Assistant Community Director.  
• Visited multiple sign stores with the Assistant Community Director.  
• Attended a meeting with the Assistant Community Director and Operations and 

Maintenance Supervisor to discuss upcoming projects.  
• Solicited quotes for “pet fountains” for Park Square.  
• Met with the “pet fountain” installer at Park Square to discuss locations and costs.  
• Ordered a new street sign to replace one that was knocked down by a vehicle. 
• Coordinated the install of the Osprey Club pool heaters.  
• Solicited a revised quote for the lights for the palm trees at Park Square. 
• Placed a service call for the Palmetto Club computer – the one that runs the air 

conditioning software. 
• Solicited a quote to have the Palmetto Club building pressure washed.  
• Solicited a quote to stain the pergola in the Starling Large Dog Park. 
• Attended a meeting with Vendors at the Hawk Park Clubhouse to discuss the door install 

and lock mechanism.  
• Solicited a quote for umbrellas for the Aquatic Club. 
• Ordered replacement parts for the Starling Club Splash Park. 
• Reported multiple dead tree concerns reported by residents to CLM. 
• Reported multiple issues to Suncoast Pools. 
• Coordinated the install of the new sidewalk in Ibis Park. 
• Scheduled the removal of the porta potties at Park Square.  
• Purchased an additional lane line reel cover for the Aquatic Club. 



• Ordered multiple signs per the CDD insurance company recommendations. 
• Sent multiple violation forms to the District Manager and requested warning letters to be 

sent.  


